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Motivate Your Students and Yourself 
IHigh-energy classrooms stimu-
late thinking and set off a posi-
tive domino effect. The key to 
motivating students is to provoke, 
arouse, and encourage their think-
ing. Strategies that empower 
students to learn go a long way 
towards overcoming apathy and 
motivating students to succeed. 
An attitude of “WE CAN” is conta-
gious, energizing, and reaffirming, 
for teachers as well as students.

What happens in a classroom that 
motivates students AND teachers?

Create excitement by creating 
lessons that are relevant. Create 
relevance by knowing students’ 
interests, community values, and 
current issues. Use pop culture, 
technology, role models with 

whom students identify, narra-
tives, and even urban legends to 
engage and motivate students. 
Teaching with controversial topics 
is powerfully engaging, so long as 
we recognize our own biases and 
are comfortable hearing differing 
opinions.

Create success by planning les-
sons that are challenging but 
within students’ reach. Know 
where the learners are, and cre-

ate incremental steps that move 
students forward. Work that is too 
hard will leave everyone frus-
trated and feeling incapable. Work 
that is too easy is boring and 
sends the wrong message. Set 
a series of short-term goals and 
celebrate when they are achieved. 
Move everyone forward by think-
ing of students as partners in 
learning.

Let students know exactly what 
they are doing right. Give them 
constructive feedback that 
nourishes their confidence and 
encourages them to continue 
learning. Give them specifics, such 
as “You used capital letters and 
periods in all the right places.” 
Avoid the generic “Good work.”
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SMS Student Spotlight
Macie Hughes is an 8th grade student on 
the Blue Barracudas team and a member 
of STLP. Macie recently competed in the 

Manipulated Image 
category of the Digital 
Online Competition 
by submitting a photo, 
titled “A Hard Look”. 
Macie has worked very 
hard on manipulating 
her photo by using an 
online tool to inte-
grate photos together 
and add filters. Macie’s 
photo has received a 
score of 29/30 in the preliminary competi-
tion and has now been invited to compete at 
the state STLP competition on March 29th at 
RUPP Arena. Congratulations, Macie!  Way to 

be #FCSBold

“Never be limited by other people’s lim-
ited imaginations.”

- Dr. Mae Jemison, 1st African-American 
female astronaut

MONDAY

Equity Audit Visits

Admin Team Meeting @ 8:45

Fast Pass Writing

The SMS Cougar Council will 
sponsor a on Friday, March 23rd 
afterschool until 5:00 PM. The cost 
is $5 and the proceeds will benefit 
the 8th grade party.

WEDNESDAY

Fast Pass Writing

No Faculty Meeting (Use 
this time for team meetings)

THURSDAY

PLC Day

Fast Pass Writing

QUOTE OF THE WEEK

Last week in Pictures

TUESDAY

Fast Pass Writing

The district has changed the formative review process some-
what for schools. There is a survey component to this. I sent 
the link out to you last week. If you have not had the oppor-
tunity to complete the survey, please do so. The feedback will 
be very beneficial in identifying improvement priorities

If you have not already done so, please remember to com-
plete the Summit Learning survey that was sent out on 
Friday. Before we make a decision on this program, we want 
to know how the faculty feels about it. Please make sure your 
thoughts are submitted by MONDAY AFTERNOON.

February is Black History Month. Each morning throughout 
the month we will read facts during morning announcements 
that highlight the significant contributions of African Ameri-
cans in the United States. I have also distributed a link to a 
google slide presentation. There is a slide for each day that 
contains a short 2-3 minute video that I want all teachers to 
play for students at the beginning of 1st period each morn-
ing. I have also posted the link to the slide presentation in 
Canvas, so you can access it easily. 

Staff Reminders
This week the Fleming County School District will take part in an equity audit. 
On Monday there will be a team in our building doing classroom observa-
tions and interviewing students and staff in a group setting. To assist with this, 
I need all teachers to report to the Conference Room during your planning 
period for your group interview. Throughout the morning we will also pull out 
groups of students to meet with the team. There is nothing that you need to do 
to prepare for this. Just be open and honest to any and all questions the team 
asks you.

Please make sure that you are setting aside time to meet as a team to dis-
cuss student issues. Set a time weekly to get together either before or after to 
school and spend 15-20 minutes talking about these issues. These meetings 
don’t need to be very long, but it’s important that your entire team is on the 
same page. Whitney or I will be happy to sit in if and when you need us. Just 
give us a heads up and we will make every effort to be there. 

Please remember to update your grades in Infinite Campus. Grade checks take 
place every Monday morning and parents are keeping a close eye on student 
progress. Also, if you are contacted by parents, please make every effort to re-
spond to them within 24 hours by either email or phone call.
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Break Day

MONDAY

FCHS counselors will visit SMS to talk 
with 8th grade students about sched-
uling for next year. Also, during that 
week our 8th graders will have the 
opportunity to visit FCHS and explore 
various academic and career and tech-
nical opportunities.

SMS Staff Spotlight

Do you have an interesting story to tell that we can include in next week’s Cougar Connection?  
Email us at jesse.bacon@fleming.kyschools.us

Teach students how to evaluate 
their own work with checklists 
and rubrics. Help them develop 
a system in which they record 
the skills they master. One of 
the best self-evaluations occurs 
when students review writing 
journals that they started in 
September. Usually by April, they 
can see how much better they 
are writing.

Encourage students to take 
risks by asking probing ques-
tions that lead them to uncover 
and discover. Make your own 
thinking visible and ask stu-
dents to do the same. Ask ques-
tions that empower students to 
examine their own work, extend 
their understanding, and dis-

cover new knowledge. This is 
important because the teacher 
is modelling the kind of think-
ing independent learners use 
and facilitating a strategy for 
success.

Create a learning community 
that respects each student’s 
contributions. Encourage par-
ticipation and cooperation with 
group work, such as a 30-sec-
ond think- pair-share or longer 
small-group activities. Students 
who explain new knowledge 
and skills and answer peer 
questions have an opportunity 
to reinforce their understanding. 
This process provides an effec-
tive way to clarify and solidify 
understanding.

Provide choice. Whenever 
possible, provide options for 
students to choose independ-
ent projects, essay test ques-
tions, classmates to work with 
in groups, and ways to solve 
problems. Teachers might also 
allow students to come up with 
alternatives, provided they meet 
established criteria. Students 
who have choices own their de-
cisions and are more motivated 
to complete work.
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Mr. Marty Brandenburg is the 7th Grade Social Studies Teacher on the Green 
Monkey’s Team.  Mr. Brandenburg and his wife Kim live in Morehead. Mr. Bran-
denburg began his career as a teacher in 1996 at Simons Middle School.  He 
has had an impact upon thousands of students who have come through SMS 
regardless of whether or not they had him as a teacher.  He is an expert at 
building relationships with students and is often coined by many students as 

their “favorite.”  Outside of his regular school 
duties Mr. Brandenburg is the 7th Grade 
Football Coach and an 8th Grade Assistant 
Football Coach. He is also ready and will-
ing to lend a hand to assist with many of the 
school’s athletics or extracurricular events.  
Mr. Brandenburg is amongst one of the most well respected and beloved 
teachers in our building, and for that he is #FCSBold.
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